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Plan on Roma Inclusion 

 
 

I. Project objectives 
General objective:  
The general objective of the project is to protect and preserve the cultural patrimony for future 
generations and to facilitate the access to the patrimony for the general public through the 
restoration, consolidation and rehabilitation of a historical monument building - Cinema 
Victoria, in order to set up the Intercultural Atelier "Victoria", a multifunctional space for 
organizing social, cultural events, predominantly oriented on promoting interculturality. 
Specific objectives: 
From this general objective the following specific objectives are detached: 
O1. Protecting the cultural patrimony in Slatina Municipality, by restoring, consolidating and 
rehabilitating a historical monument building - Cinema Victoria- by the end of the project 
implementation period 
O2. Enhancing the cultural patrimony of Slatina Municipality by returning a patrimony building 
to the general public in order to pursue social and cultural activities by conducting the Victoria 
Intercultural Atelier  by the end of the project implementation period 
O3. The development of the Slatina community by increasing the tourism attractiveness of 
Slatina city, especially cultural tourism, due to the restoration of a patrimony building and its 
modern equip and the implementation of a development strategy focused on international 
cooperation and interculturality, for at least a five years period after the project ends. 
O4. The conservation and advantaging of the immaterial patrimony of the Roma community 
in order to consolidate its cultural identity through: 

- a. integration into the opening ceremony of the Victoria Intercultural Atelier of some  
artistic performances sustained by Roma artists (inclusive descendants of the famous 
rhapsodist Lică Militaru) 



 
 

 

 

- b.  determining through the strategic development plan, for a minimum period of five 
years since the project is finalized, the 8 of April as a day dedicated exclusively to the 
cultural events of Roma community for the celebration of the International Roma Day 

O5.   Advantaging the immaterial patrimony of ethnic and cultural minorities by establishing 
as strategic goals in the strategic development plan for a minimum of five years after the 
project ends: 

- a. supporting the intercultural dialogue through any form of artistic manifestation by 
promoting the interaction between different cultural organizations and their 
involvement in arts activities organized in the Victoria Intercultural Atelier  

- b. contribute to the development of the communication inside and in inter-societal, 
consecrating like a socialization and interaction space for the community members, 
regardless of their origin and cultural heritage. 

O6. Strengthening the bilateral relations between cultural operators from Romania and those 
from the donor states regarding the cultural patrimony through the: 

- a. attracting into the project, throughout the project  implementation,  a partner from 
Iceland, with expertise in international cooperation, to achieve a transfer of know how 
in order to facilitate the establishment of a  partnership between Victoria Intercultural 
Atelier and other cultural and intercultural centers from the donor countries, particularly 
Iceland 

- b. the organization of a study tour in Iceland, during the project implementation, to 
facilitate a first contact between the representatives of the beneficiary and the cultural 
operators from Iceland 

- c.  specifying, within the strategic development plan, the strategic options to establish 
some partnerships with cultural organizations and intercultural centers in the country 
and abroad, particularly from the donor states for a minimum of five years after the 
project is finalized. 

 

II. Will the project contribute to improving the situation of the Roma 
population? If Yes, please provide more information about: 
a) the activities planned to increase the protection and valorisation of the Roma cultural 
heritage 
In order to increase the protection and valorisation of the Roma cultural heritage by 
implementing this project, in the preparatory phase of the project, on  13.03 2014, in a Mixed 
working Group, organized by the Prefecture of Olt were discussed with the 16 



 
 

 

 

representatives of the Roma community how the realization of the project will contribute to 
the promotion and preservation of Roma culture and what long term collaborations will be 
made in this purpose. As a result of this consultation, two of the project activities are referring 
at the protection and valorisation of the Roma cultural heritage.  
One of the activity that underlines the project's contribution to promoting the Roma cultural 
heritage is the opening ceremony of the Intercultural Victoria Atelier (Activity A6), where 
representatives of the Roma community will be invited to create artistic performances, for 
which visibility will be ensured for a minimum of 5 years after the project is finalized. In the 
second day dedicated to the festive opening it will be organized a fiddler music show 
sustained by Roma artists. For the anticipated preparation of this event and interest 
evaluation of Roma artistic community to get involved in this activity but also in future activity 
of the Victoria Intercultural Atelier, after its putting into service, the town hall representatives 
presented the project during a meeting organized by the Prefecture of Olt county. Following 
this presentation were signed two principle agreements to participate at the event. To ensure 
a complete and complex artistic program, the service provider contracted to organize the 
opening ceremony will take care to bring in this show at least 4 bands of Roma artists, 
among those targeted being the band of musicians "Lica Militaru" composed by descendants 
of the great rhapsodist from Oltenia, Lica Militaru. Access to the event will be free. 
On other cultural event from the opening ceremony that will be focused to protect and 
valorise the Roma cultural heritage is the photographic exhibition themed “Slatina, our home” 
that will be held during the 5 days of festivity. A special concern of the organizers of the 
exhibition will be to collect photos from the Roma population, from the areas inhabited 
predominantly by them. In that way it will stimulate the positive relationship with the Roma 
community, increase the receptivity of the majority population to the cultural specificity, Roma 
integration in the great family of the community Slatina, awareness of the reality that, beyond 
cultural differences or ethnicity, Slatina is "our home" 
The protection and valorisation of the Roma cultural heritage is also a long term target for this 
project. In this respect, Activity A4 – Strategic Development Plan elaboration – is focused to 
increase the participation of the Roma community in the cultural life of Slatina. Three 
strategic objectives of the strategic development project over the next five years after putting 
into use are focused on conservation and advantaging of the immaterial patrimony in order to 
strengthen the cultural identity of ethnic and cultural minorities, especially Roma population: 
SO 4. Supporting and the active contribution to the social-cultural integration of ethnic 
minorities, especially the Roma ethnicity, by including in the intercultural atelier agenda of 
some cultural and artistic events dedicated to them or sustained by them. 
SO 5. Supporting the circulation of culture values between the nationalities, consolidation, 
and amplification of relations with cultural communities in the country and abroad. 
SO 6. The integration of the International Roma Day (8 of April) in the annual cultural events 
agenda and establish a partnership with a Roma cultural organization with which to be 
prepared and organized the artistic manifestations dedicated to this event. By this strategic 
development plan, April 8 will be dedicated exclusively to cultural, artistic and social 



 
 

 

 

manifestations for the Roma community, that are to be promoted in such manner as to 
ensure exposure both online and at Slatina Municipality level. 
 
b) the results and indicators related to the improvement of the situation of Roma population 
As it was mentioned in the application file, the project has 3 output indicators related to the 
improvement of the situation of Roma population: 
 

Project outcomes and outputs Output 
indicator  

Specific output 

Number of strategic and planning 
documents created and improved, 
in relation with heritage assets 

 
1 

The Strategic development plan will 
include specific reference to Roma 
inclusion objectives and activities  

Number of exhibitions and events 
related to the heritage of ethnical 
and cultural minorities 

 
1 

A fiddler music show performed by the 
ethnic Roma artists 

Photography Exhibition - "Slatina, 
our home" 1 Minimum 10 photos are provided by 

Roma citizens  

 
III. Expected budgetary contribution 
Please provide a tentative assessment of the part of the budget which will be allocated to the 
issues regarding Roma inclusion and explain the methodology to be used 

Activities regarding Roma 
inclusion 

Allocated 
budget 

Methodology to be used 

A6.2 Fiddler music show 67.067,5 RON It intends signing a contract, with a dedicated 
value allocated to this event for about 15,000 
euros, considering the artistic performance for 
5 bands of musicians (around 3,000 euro for 
each band) 

A6.1 Photography Exhibition 600 RON The amount represent 1/10 from the 
evaluated budget of 6000 RON, representing 
the total cost for organising this event, 
considering that 10 photos (1/10 from the 
exhibition) will be collected from Roma 
population    



 
 

 

 

A4. Strategic development 
plan 

40.696 RON The amount represent 2/7 from the evaluated 
budget of  142.436,5 RON, representing the 
total cost for organising this activity, 
considering that 2 from the 7 strategic 
objectives of this plan are referring to Roma 
inclusion   

A2 Construction and 
installation works 

40.788 RON The amount represent 1% from the evaluated 
construction cost of  4.078.804,45 RON, 
considering that minimum 1% from the 
cultural activities organized in the atelier will 
be dedicated to Roma community (pessimistic 
assumption)  

A3. Endowments 18.701RON The amount represent 1% from the evaluated 
endowments cost of  1.870.136,18 RON, 
considering that minimum 1% from the 
cultural activities organized in the atelier will 
be dedicated to Roma community(pessimistic 
assumption) 

 
IV. Monitoring 
What specific (qualitative and quantitative) monitoring measures are planned to follow up on 
the Roma inclusion component? 

For each output indicator specific sources of information will be available: 
Project outcomes and outputs Output 

indicator  
Sources of 

information/verification 

Number of strategic and planning 
documents created and improved, in 
relation with heritage assets 

 
1 

Victoria's intercultural Workshop 
strategic development plan for the 
period 2016 – 2021(minimum 
5years after putting it into service) 

Number of exhibitions and events 
related to the heritage of ethnical 
and cultural minorities 

 
1 

Artistical services contracts with the 
performers (Roma artists) 

Photography Exhibition - "Slatina, 
our home"  

1 

Service contract for organizing the 
festive opening event of the Atelier, 
photos, exhibition’ file 

During the project implementation period and also five years after that, the beneficiary will be 
responsible to monitor and report the status of all the activities that imply Roma inclusion. 



 
 

 

 

 
 
V. Evaluation 
What specific evaluation methods/tools are envisaged to follow up on the Roma inclusion 
component? 

The follow up on the Roma inclusion component will be realized mainly through direct 
observation. The cultural agenda of Victoria Intercultural Atelier, the Facebook page, the 
signed collaboration between the administrator of Victoria Intercultural Atelier and Roma 
Cultural Organization provide enough information to evaluate if the long term project 
objectives regarding the Roma inclusion are fulfilled. The Administration Department of 
Public and Private Domain from the City Hall, the Culture and Sports Department, will track 
and report annually all events or activities related to  Victoria Intercultural Atelier. 
 

VI. Communication strategy 
Please explain how the project specific communication strategy will take Roma inclusion into 
account and/or contribute to it 

At least tree public communication instruments will be used in order to contribute to Roma 
inclusion: 

1) organize the opening festivity of the atelier during 5 days, with day 2 dedicated to 
Roma cultural manifestations 

2) On the website of the project that would later become the Victoria Intercultural Atelier’s 
page and Facebook page will be posted, for a period of at least five years, 
presentations of this event, including photos and videos, and also of all the cultural 
events related to the International Roma Day that will be organized in this center 

3) publishing the Strategic Development Plan which foresee the integration of the 
International Roma Day (8 of April) in the annual cultural events agenda, define and 
identify the partnerships with Roma cultural organization with which will be prepared 
and organized the artistic manifestations dedicated to this event 

In the press conference to launch the project and at the end of the project will emphasize the 
distinct role that Victoria Intercultural Atelier aims to play in the integration of the Roma 
community, its cultural heritage, into the cultural life of the city. Also the press releases will 
include at least a reference to how the project aims to involve the Roma community in the 
social, cultural and artistic events that will be organised in the Victoria Intercultural Atelier. 

 
VII. Sustainability 
Please describe any particular measure you plan to take in order to enhance the 
sustainability of the programme with regard to Roma inclusion issue 



 
 

 

 

By implementing the project a cultural space of manifestation for all the community members 
from Slatina will be obtained, but not only: in the opening ceremony of the atelier, bands of 
Roma artists from Olt County will sustain artistic moments, the 8th of April of each year will 
be reserved for organizing artistic events to celebrate the international Day of the Roma, 
where these will be able to invite artists from ethnic minorities from Romania and other 
countries. Therefore, project aims both the advantaging of the immaterial patrimony of Roma 
minority (dance, traditional gypsy music) as well as supporting the active social integration of 
the Roma in the Olt County. The strategic development project aims as strategic target the 
support of the intercultural dialogue through any form of artistic manifestation, by promoting 
the interaction between different cultural organizations and their involvement in arts activities 
organized in the Victoria Intercultural Atelier. Through the same document it is provided 
access to cultural events for every citizen, according to the citizens financial possibilities (for 
example through the sale of discounted tickets to disadvantaged groups, incluiding Roma 
population). 
 
Cismaru Constantin Cristian 
Administrator public  
Primăria Municipiului Slatina 
 


